Sphere Communication Workshops
Overview

Once a discussion among a group of individuals begins, its success is entirely dependent on the ability of its participants to communicate and interact effectively. Participants can communicate most effectively in meetings if they allow their strengths to flourish and improve upon their weaknesses.
Because people are often quite unaware of their own communication strengths and weaknesses, many meetings are of considerably lower quality than they could be. For example, one particular group may find it difficult to stay focused on the topic at hand; another may move too quickly, arriving at impractical ‘solutions’. Indeed, the very word ‘meeting’ itself can strike terror in the hearts of those who are required to participate in them day in, day out.
Relax! Help is on the way.
Sphere Communication Workshops are designed for groups of people who meet on a regular basis as well as for individuals who wish to increase their own skills. Leveraging the metaphor of roles played by musicians as they engage in a musical performance, Dr. Liston leads participants as they gain awareness of their own individual communication strengths and weaknesses, as well as those of others. Using this fresh awareness they can then consciously select more mutually beneficial behaviors.
Objectives
In a Sphere Communication Workshop, participants can:

1. Acquire a greater understanding of the numerous functional roles people can play in discussions.
2. Recognize the roles they naturally play well, and those that are more challenging for them.
3. Identify steps they can take to improve their own ability to play different roles.

4. Develop greater respect for the value of the roles played by others.
The Workshops Leader
Dr. Richard Liston holds a Bachelor in Music from the North Carolina School of the Arts, a Master of Music from the Eastman School of Music, a Master of Science in Computer Science from Wake Forest University, and a PhD in Computer Science from the Georgia Institute of Technology. He has shared the stage with some of the world’s finest musicians, performed research with some of the world’s finest scientific minds, and studied and taught at some of the world’s finest educational institutions. He is passionate about making teaching and learning as enjoyable as they are effective.
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